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Covid Outbreak: Summary information flow
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• Notify PHE

• Notify STP/ICS completing and forwarding 

IIMARCH form

• Trusts to notify the Director of Public Health in 

the borough that they are based, and their 

commissioners

• Activate outbreak communications plan  liaising 

with PHE, ICS and NHS London peers.

• Host outbreak meetings 

• Provide updates to UEC via STP following each 

outbreak meeting or as required

Provider

• Ensure completeness of IIMARCH and 

forward to National ICC and PHE 

• Liaise with STP/ICS where soft intelligence 

indicates a potential outbreak in an 

organisation providing NHS services to 

advise and ensure the national process is 

followed  

• Update & return National SitRep template 

by 11:00 daily

UEC Ops Centre

• Consolidate IIMARCH info  received by 

13:00 onto template and forward to UEC 

Operations Centre by 15:00 daily. 

• Issue  reference numbers to UEC 

Operations Centre for any  IIMARCH 

forms received after 13:00

• Generate and distribute national 

COVID19 daily SitRep 

National ICC

• Ensure outbreak is reported to 

London UEC Operations Centre 

using IIMARCH form

• Provide system support 

• Provide updates to UEC 

Operations Centre by 10:30 

(frequency to be agreed with UEC)

STP/ ICS
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Provider level                                       extract of SitRep

Initial                                      Notification      .                                              .

Covid Outbreak: Formal information flow route
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Update (10:00) Update (10:30)
SitRep (11:00)

PHE (London)
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National TOTONHSEI Gold
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Sitrep Template 

(3:30pm)
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Email or telephone call

Key: 
UpdatesInitial outbreak reporting Feedback ID assignmentStandard PHE notification  route

On discovery

After each 

outbreak meeting

Daily

Where an outbreak is 

suspected, or 

information is 

received from other 

sources, but no 

formal notification 

received (i.e. an  

IIMARCH form), the 

UEC will investigate 

via STP/ICS

An IIMARCH 

form is 

required to 

issue an 

Outbreak ID 

and initiates 

the formal 

national 

monitoring 

process 

Update 

frequency will 

be agreed via 

STP/ICS with 

NHSEI. To be 

risk based 

and aligned 

with local 

outbreak 

meetings

Information 

between the 

Provider and 

NHSI/E will be 

coordinated by 

the STP/ICS
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Partners and key roles 

London UEC Operations Centre National ICC

PHE
• On notification of an outbreak PHE will establish ongoing links with the provider primarily through the local outbreak meetings. The frequency of these may vary through 

the life of the outbreak and will be determined by the nature of the outbreak 

• PHE liaises closely with NHSEI’s regional team, triangulating information and facilitating lessons learnt though co-ordination and information sharing.

ICS

• ICS’s are required to notify and 

provide updates of any 

outbreak to NHS England and 

NHS Improvement through a 

designated mailbox 

england.london-

covid19outbreaks@nhs.net

• The frequency of updates will 

be agreed with the UEC ops 

centre and determined by the 

frequency of local outbreak 

meetings and the nature and 

sensitivity of the outbreak.

• Updates are required no later 

than 10:30 in order to meet 

national deadlines

• The ICS will provide local co-

ordination and system support 

across the sector, seeking 

additional advice, guidance 

and support as required 

through the UEC

• ICS communications team will 

support GP practices directly 

with their outbreak 

communications messaging.

Provider

• When a suspected outbreak is 

first identified the Provider 

should contact their local PHE 

HPT to inform them with details 

of the first outbreak control 

group and incident meeting.

• Providers should also report to 

their ICS through their local 

system’s COVID-19 ICCs using 

the IIMARCH form.

• Trusts should follow their 

established methodology for 

managing an outbreak including 

communicating with staff, the 

public, stakeholders and media.

• A post infection review or 

concise RCA is completed on 

patients where a transmission 

has occurred / is suspected.

• Staff contacts will be identified 

and managed in line with Trust 

occupational health and PHE 

Test and Trace processes.

• Regular meetings take place 

minutes are recorded and at the 

end of the outbreak a report is 

provided, in line with 

established PHE guidance on 

outbreak management.

Regional ICC
(UEC Operations Centre)

• Each region is required to 

maintain and share with the 

national incident coordination 

centre a daily status update of 

all regional outbreaks and 

service impact related to Test 

and Trace

• All IIMARCH forms are quality 

checked and forwarded to 

england.spocskh@nhs.net

• Confirm arrangements with 

ICS update requirements and 

any support guidance required.

• 11:00 Complete Sitrep 

template using updates 

received by10:30 including any 

new outbreaks outlined in the 

Tracker from National.

• 10:00 every Wednesday –

Regional Outbreak meeting

• The London communications 

team will support outbreak 

communications by providers 

of NHS services and inform the 

national media and 

communications and  response 

teams about confirmed 

outbreaks.

National ICC

• All IIMARCH forms received 

by 13:00 added to the SitRep 

template

• Any IIMARCH forms 

received after 13:00 will be 

allocated a reference ID and 

added to the outbreak 

Tracker.

• 15:00 daily – SitRep 

template sent to Regional 

ICCs for completion (note: 

this will only contain 

outbreaks where an 

IIMARCH form was received 

before 13:00 the previous 

day).

• 15:00 daily  - Tracker with 

new reference IDs sent to 

ICCs for all IIMARCH forms 

received after 13:00 – These 

reference IDs should be 

used to included the new 

outbreaks when completing 

the SitRep template.

• 17:00 daily – Completed 

National Sitrep to TOTO

mailto:england.london-covid19outbreaks@nhs.net
mailto:england.spocskh@nhs.net
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Definitions

Outbreak:

An incident in which two or more people experiencing a similar illness are linked in time or place, for hospital onset cases rather than 2 

independently identified cases who were positive on their admission screen. If a single laboratory confirmed case is identified, this would initiate 

further investigation and risk assessment internally in relation to date of onset, placement and associated risks.

Criteria to declare Criteria to end

Cluster in a 

non-residential 

setting 

Two or more confirmed cases of COVID19 among individuals associated with a specific setting with onset dates 

within 14 days 

(In the absence of available information about exposure between the index case and other cases)

No confirmed cases with onset dates in the 

last 14 days

Outbreak in a 

non-residential 

setting 

Two or more confirmed cases of COVID19 among individuals associated with a specific setting with onset dates 

within 14 days 

AND either:

Identified direct exposure between at least two of the confirmed cases in that setting (e.g. within 2 metres for >15 

minutes) during the infectious period of the putative index case

OR

(when there is no sustained community transmission or equivalent JBC risk level) - absence of alternative source of 

infection outside the setting for initially identified cases

No confirmed cases with onset dates in the 

last 28 days in that setting (higher 

threshold for outbreaks compared to 

clusters)

Outbreak in an 

institutional or 

residential 

setting 

Two or more confirmed cases of COVID19 OR clinically suspected cases of COVDI19 among individuals associated 

with a specific setting with onset dates within 14 days 

NB. If there is a single laboratory confirmed case, this would initiate further investigation and risk assessment.

No confirmed cases with onset dates in the 

last 28 days in that setting

Outbreak in an 

inpatient setting

Two or more confirmed cases of COVID19 OR clinically suspected cases of COVD19 among individuals associated 

with a specific setting with onset dates 8-14 days after admissions within the same ward or wing of a hospital.

NB. If there is a single laboratory confirmed case, this would initiate further investigation and risk assessment.

No confirmed cases with onset dates in the 

last 28 days in that setting

Outbreak in an 

outpatient 

setting 

Two or more confirmed cases of COVID19 among individuals associated with a specific setting with onset dates 

within 14 days 

AND either:

Identified direct exposure between at least two of the confirmed cases in that setting (e.g. within 2 metres for >15 

minutes) during the infectious period of the putative index case

OR

(when there is no sustained community transmission or equivalent JBC risk level) - absence of alternative source of 

infection outside the setting for initially identified cases

No confirmed cases with onset dates in the 

last 28 days in that setting

A cluster definition is provided to capture situations where there is less epidemiological evidence for transmission within the setting itself and there may be alternative sources of infection; 

however, these clusters would trigger further investigation
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UEC Operations Centre – How to access support from the 

London Region

Contact: 

NHS01
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“…. a Single Point of 

Contact for my COVID19 

queries and information 

returns”

e.g. National returns, COVID19 

queries and guidance.

“…. a new Critical Incident / 

Business Continuity”

e.g. Flood, fire, terror attack, 

cyber attack, unexploded bomb.

UEC Operations Centre

“I need help with…..”

0844 822 2888

24 hours, 7 days

SME Expertise + 

Management

Regional EPRR Team

“…. managing my Demand 

and Capacity / Surge 

Response”

e.g. Critical care, G&A, front 

door, LAS, NHS111, OOH.

“…. a COVID19 outbreak”

COVID19 specific outbreaks in 

NHS service settings.

Contact: 

Outbreak inbox

england.london-

19outbreaks@nhs.net

Contact: 

Winter inbox

england.london-

winterhub@nhs.net

Support for STP 

Surge Hubs

Contact: 

COVID / LSPOC 

Inbox

England.london-

covid19@nhs.net

08:00 – 17:00 M - F 

09:00 – 16:00 W/E  BH

Triage to 

appropriate Cells, 

Partners etc.

08:00 – 17:00 M - F 

09:00 – 16:00 W/E  BH

08:00 – 17:00 M - F 

09:00 – 16:00 W/E  BH

Co-ordination, triage 

and support
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Glossary of abbreviations and acronyms

- COVID19  Coronavirus disease / 2019 novel coronavirus / 2019-nCoV

- DIPC Director of Infection, Prevention and Control

- NHSE/I NHS England and NHS Improvement

- EPRR Emergency Preparedness, Resilience and Response

- G&A General and Acute

- HPT Health Protection Team

- ICC Incident Co-ordination Centre ( London Regional ICC is part of the UEC Operations Centre )

- ICS Integrated Care System

- IIMARCH Information, Intent, Method, Administration, Risk assessment, Communication Humanitarian issues

- IPC Infection Prevention and Control

- JBC Joint Biosecurity Centre

- LA Local Authority

- LAS London Ambulance Service NHS Trust

- LSPOC London Single Point of Contact (London Regional ICC / London UEC Operations Centre)

- OOH Out of Hours 

- PHE Public Health England

- RAG Red, Amber, Green 

- RCA Root Cause Analysis

- SitRep Situational Report

- SME Subject Matter Expert

- SPOCSKH NHSEI National ICC Single Point of Contact  

- STP Sustainability and  Transformation Partnership

- TOTO Top Of The Office ( Members of the NHSEI National Executive Team)

- UEC Urgent and Emergency Care   


